
Clarence Fire District No. 1 

Board of Fire Commissioners 2026 Budget Hearing & Monthly Meeting 

10355 Main St., Clarence, NY 14031 

Monday, October 20, 2025, 6:00 PM 

 
Please be advised that this meeting is being both audio and video recorded and by remaining in the room, you 

are acknowledging and consenting to the recording. 

 

PUBLIC HEARING FOR 2026 BUDGET 

 

This is the public hearing regarding the 2026 proposed budget. In accordance with New York 

State Town Law, all Fire Districts must, prior to the adoption of their budget, hold a public 

hearing on their budget. This budget hearing must be held in such a manner to maximize 

participation in the budget process. The purpose of this hearing is to discuss the contents of the 

budget. The Board of Fire Commissioners, in accordance with legal requirements has adopted 

their proposed budget on September 8, 2025, which is more than 21 days prior to this 

budget hearing. The Secretary of the fire district has filed with this district an affidavit: 

1. Stating that the notice of this public hearing was published at least once or posted at least 5 

days before the date specified for the hearing in 

a. The official newspaper of the fire district, (Clarence Bee) 

b. The official signboard of the Town or Towns where the district is located, 

c. On the fire district's website and signboard, and 

2. The notice of public hearing specified the time and date when and the place where this public 

hearing would be held. Upon its adoption, the fire district secretary also made available for 

inspection, and copying of the proposed budget to any interested person during district office 

hours. 

3. The purpose of this public hearing is to allow members of the public to make comments on 

the budget. Any person may be heard in favor of, or against, the preliminary budget or any item 

in it. Please note that this is only a proposed budget until the Board of Fire Commissioners 

adopts the final budget. 

4. Prior to the public comment portion of this budget hearing, we will hear from the Fire 

District Treasurer who will make a brief presentation about the preliminary budget to the Board 

of Fire Commissioners and members of the public who are present. The Fire District Treasurer 

will be asked to submit the proposed budget to the Board of Fire Commissioners and members 

of the public who are here this evening. 

5. This budget must be adopted no later than November 4, and submitted to the Town budget 

officer by November 7. 

PUBLIC COMMENTS: 

Chairman Work will now ask any person present wishing to be heard on this proposed budget to 

come forward so that that person may be heard in favor of, or against, the 

proposed budget or any item in it. I request that if you wish to address the Board on the 

proposed budget you raise your hand to be recognized. Clearly state your name and address for 

the record. Please limit your comments to five (5) minutes. Please direct all your comments to 

the Board or Treasurer. This is not a question and answer session. Your question will not be 

answered when asked. The board is looking for your opinion on the budget or any part of it,  
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whether favorable or not. Please tell us what you are in favor of regarding this budget or what 

you are against. You may ask questions, but this Board and the treasurer will not answer any 

questions, until the conclusion of the public comments period. 

 

2026 Budget Hearing Concluded at ___________ hrs.  

 

1. CALL TO ORDER AND PLEDGE TO THE FLAG – led by ____ 

 

2. ROLL CALL 

 

3. SEALED BID OPENING FOR ASBESTOS ABATEMENT 

 

4. BID OPENING FOR 3-YEAR SNOWPLOWING CONTRACT  

 

5. APPROVAL OF PRIOR MEETING MINUTES               

09/08/25  Regular Board Meeting Minutes 

 

6. BOARD OF DIRECTORS/PRESIDENT REPORT 

 

7. SECRETARY’S REPORT  

7.1   In/ Out Correspondence 

7.2   Alpine/Red Alert Software Update 

7.3   District Election Update 

 

8. TREASURER’S REPORT 

8.1   Bank Statement Reports Review (Commissioner Heim) 

8.2     Chiefs Vehicle Reports Review (Commissioner Work) 

8.3     Credit Card Statement – BOFC Review from 9/20/2025 to 10/19/2025 in the sum 

of $1,709.99 

      8.4 Motion to pay bills, check #8228 – 8299 in the amount of $74,568.93 

Paid Electronically - $15,241.62 

Voided Check – 8292 

8.5 Income for the Month was $12,882.72 

8.6      Motorola reached out regarding a credit on the account to apply to a recent bill. 

We had already paid that bill and I sent them the information. I have provided Motorola 

with a W-9 (they requested) so they can issue us a refund check. The amount will be 

$1,796.00 

8.7 When would the district like to send the annual LOSAP contribution to 

Wilmington Trust? 

8.8     Need to adopt the FY2026 Clarence Fire District Budget. One change was made 

from the preliminary budget adopted in September. When entering the data into the NYS 

Comptrollers website, it was determined that the budget was going to exceed the tax cap.  
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The error was due to a correction of the anticipated bank account interest. Rates have 

decreased, thus a reassessment of next year’s anticipated funds was performed. The 

budget was adjusted for this to remain under the NYS Tax Cap. 

 

9. CHIEF’S REPORT 

9.1 Monthly Calls & Firefighter of the Month Review 

9.2 Drill Schedule Update 

 

10. COMMISSIONER WORK 

 10.1 Wilmington Trust – Personnel Change 

 10.2 Comerica Printing Error 

 10.3 Capital Region Fall Seminar  

 10.4 NERIS Reporting – 1/1/26  

 10.5  Chief Vehicle Replacement Plan  

 10.6 Emergency Repairs Ladder 6 

 10.7 Visit from Pierce Representative  

 10.8  Remaining OSHA Offerings - CFD 

 

11. COMMISSIONER HEIM 

 11.1  Banquet Room Requests 

 11.2 Insurance Update – 1992 Rescue & 2017 Stealth Trailer  

 

12.  COMMISSIONER GASKE 

 12.1 Window Cleaning 

 12.2 Snow Plowing Bids 

 12.3 Fire Prevention: Positive Promotions  

 12.4 Front Red Lights on Firehall 

 

13. COMMISSIONER BURKE 

13.1 Asbestos Abatement Bids  

 

14. COMMISSIONER HAWES 

  

15. PUBLIC COMMENTS 

 

16. OLD BUSINESS  

16.1 Emergency Refreshment Purchase 

16.2 Resolve House Charge Accounts 

16.3 EMS Captain Resignation  

16.4 Training & Travel Reimbursements 

16.5 EMS Disposable Supplies 
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17. NEW BUSINESS 

17.1 ESO Annual Fee 

17.2 2026 FASNY Dues 

17.3 Fire District Election 

17.4 Dues NYSAFC 

17.5 Award Asbestos Abatement Bid  

17.6 30 Yard Dumpster Rental  

17.7 Supply Shelf-Stable Food 

17.8 New Chief Response Vehicles  

17.9 Award 3-Year Snowplowing Contract  

 

EXECUTIVE SESSION: 

 

MOTION by WORK, second by _________, to enter into Executive Session to discuss matters 

involving the employment history of a particular person or persons as well as matters leading to 

the appointment, employment, promotion, demotion, discipline, suspension, dismissal, or 

removal of a particular person or persons.  

 

MOTION by WORK, second by __________, to enter into Executive Session at ______ hours.  

carried. 

 

No actions were taken during executive session. 

 

MOTION by WORK, second by ________, to return to regular session at ______ hours.  

 

18. GOOD OF THE DISTRICT 

 18.1 Commissioner Gaske to attend the Board of Directors meeting on 11/17/25. 

 18.2 Next Regular District Meeting on 11/10/25 at 6:30 pm. 

 

19. MOTION TO ADJOURN - Maker ______, Second ______, Time ________ 

 

Cc:    BOFC, District Bulletin Board, Mailroom, Website 


